
Strategic	  Planning	  Committee	  
Tuesday,	  December	  15,	  2015	  at	  7:30pm	  

Weston	  Town	  Hall	  Meeting	  Room	  
	  

Agenda	  
	  

	  
1-‐ Planning	  and	  Zoning	  Background	  Discussion	  
2-‐ SWOT	  Analysis	  
3-‐ Subcommittee	  Mission	  Statement	  


